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In Flux

Chapter 1: The State of Flux 

Change is inevitable and ubiquitous. 
We spend our time and resources effecting 
change, adapting to change, pushing for 
change, avoiding change, and witnessing 
change. The Ancients talked about it (panta 
rhei¹). Musicians can’t write enough about 
it (ch-ch-ch-changes²). We watch characters 
undergo it on Netflix and track it in friends 
on Facebook.

While there is a lot to say about change, 
the flux state in between Points A and B is 
less addressed yet critically important. Some 
changes are “effective immediately”—like 
breaking a leg, losing a job, saying a vow. 
But for others, that Point B is a bit further 
off—like rehabbing your leg so you can still 
make your six-minute mile, finding a new 
job, becoming a great spouse. With long-arc 
changes, there is time in between Point A and 
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A transition is the 
space where a 
passage takes 
place, where we 
undergo a change 
or metamorphosis 
that takes us 
from here to 
there.
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Point B. Between here and there. That morass 
of time in between is in flux. The state of 
transition. 

A transition is the space where a passage 
takes place, where we undergo a change or 
metamorphosis that takes us from here to 
there. From student to worker. From single 
to coupled. From child-free to parent. From 
employed to unemployed. From employee to 
employer. From dependent to independent 
to reliant again.

Generally, people don’t like hanging out in 
flux. Most people I interact with in my line 
of work are uncomfortable with transition, 
yet simply don’t have the tools to navigate it. 
They ask, “Danny, can you just tell me what 
I should do next?”. It’s not that simple. Yet 
we’re there so frequently! As soon as we’ve 
achieved one goal, one Point B, we are on 
to the next, aching to get out of the “here” 
again. If there was a fast-forward button for 
transition, it’d be worn out. The author and 
biochemist Isaac Asimov once said, “Life is 
pleasant. Death is peaceful. It’s the transition 
that’s troublesome.” 
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Why don’t we like being in flux? It’s 
uncomfortable. In the “uncertain middle,” 
dissatisfaction with the status quo rises: I 
can’t live like this any longer! Uncertainty and 
self-doubt grows: Will I ever get there? There 
are real discomforts associated with waiting, 
even with being in transition. You might be 
living in a house that is too small for your 
growing family. You might be working in a 
dead-end job with no prospect of advancing. 
Or you might have just received your diploma 
in the mail and you still haven’t heard from 
any prospective employers. 

We don’t like to be uncomfortable: we 
loath being in the transition state almost 
more than the pure Point A state. Why is 
that? Sometimes we would rather be at Point 
A because it’s predictable and certain, versus 
the instability of the unknown. We like those 
“pure” states because we feel more in control. 
Expectations and responsibilities are more 
clear (e.g. an employee versus a job seeker). 
Yet, the fear of stepping out of Point A is 
the root of failing to begin something new. 
It keeps Point B as a pipe dream instead of 
inching closer to it.
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LIFE IS PLEASANT. 

DEATH IS PEACEFUL. 

IT'S THE 

TRANSITION 

THAT'S TROUBLESOME.

 Isaac Asimov 
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Flux and Friction

Often when we are in flux, we feel 
friction. In physics, friction is the resistance 
that one surface or object encounters when 
moving over another. Rubbing your palms 
together makes heat, for example. Friction 
is uncomfortable because there is resistance. 
This goes against our natural inclination to 
“take the path of least resistance.” Friction 
often means that transition is occurring, 
whether we sense it or not. 

But what if our perception of friction in life 
is incomplete? What if friction, like gravity, 
is an unavoidable reality in life? And what if, 
like gravity, you need a little bit? For example, 
friction in nature is a positive thing. Friction 
is a sign of movement or momentum. Think 
about how you get to work every single day. 
Tires on the vehicle you’re riding, whether 
it’s a bus, car, or bicycle, all require friction 
to move you from home to work and back 
again. Friction, in just the right amounts, can 
be a powerful aid in moving through various 
seasons of life, transitioning us from Point 
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A to Point B. Although we avoid resistance 
at all costs, being frictionless is not the goal. 
A state of being without friction means no 
movement, momentum, change, or growth. 

Often times when I am coaching someone 
in transition, I will ask them, “What’s your 
friction point?” In other words, what are the 
things in your life that are causing the most 
tension, pain, or frustration? They might say, 
“Well, I’m not happy with my job.” Or, “I don’t 
have a sense of direction for what to do with 
my life.” Identifying these friction points is 
key if we want to find purpose in transition. 
More on that in Chapter 3. 

Friction: Just the Right Amount

The good news is, if you are feeling 
discomfort from a point of friction, this is 
an invitation. For forward movement to 
happen, there has to be friction. Too much 
friction and things catch on fire. Too little, 
nothing moves and you are simply spinning 
in place. But that perfect amount, that just 
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right catch, means that change is ready to 
take place. It means that it’s time to get ready 
for being in flux.

Let’s take a look at this graphic (Figure 1) 
to build our understanding of friction and 
what I call the Friction Threshold. 

The arc represents the period of transition 
and the associated rising and falling stress 
levels. There is the “Inertia Zone”, where 
you are living life in the listless doldrum 
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and where you might feel stuck. No friction 
means you aren’t moving forward. Actually, 
you might even be moving backwards. Then 
take a look at the other extreme. If you 
experience friction beyond your personal 
Friction Threshold, you may be at risk for 
crashing and burning. We’ll call this the 
“Burnout Zone”. Ideally, there is optimal 
amount of friction in the “Ideal Zone” where 
friction is the catalyst for momentum and 
movement. 

Questions to ask in the the Inertia Zone: 
Do I feel like I have purpose? What are my 
gifts and talents? Am I afraid of change? Am 
I stuck because I’m afraid of pursuing what 
I’m really passionate about? 

Questions to ask in the Burnout Zone: 
What are the specific points of friction that 
I’m experiencing right now? Is there a way 
to suspend change in some of these arenas? 
What are the priorities and what goals can I 
create to help pace myself? 
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Questions to ask in the Ideal Zone:  
When it comes to change, or living in flux, 
am I prepared for a sprint or a marathon? 
How can I best prepare myself? What 
rhythms can I create while living in flux? 
Where am I and what am I moving towards?  

The more transitions you face, the more 
friction there will be. Friction is cumulative. 
For example, when you get a job, it isn’t one 
transition but it might be multiple changes 
happening at once. A new job might require 
you to move halfway across the country, take 
a paycut, meet new co-workers, and require 
a new schedule. All of those factors increase 
the the amount of friction during transition. 
Or maybe you’re about to have a baby. Having 
a baby is one transition. The others that 
follow are sleep deprivation (at least for the 
parents), change in friend circles, and change 
in scheduling priorities. Transition is not an 
isolated event, rather a series of events that 
all build upon each other to increase the level 
of friction. 

As we gain more experience, the more 
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transitions we get under our belt, that 
Friction Threshold rises and we are able 
to handle more friction with more ease. Do 
you remember when you had your first job 
interview? How nervous were you then? 
Now imagine you have five new companies 
on your resume and have had numerous 
interviews since then. More practice, less 
friction. Now it doesn’t always work perfectly 
like this but as we jounrey through life, our 
experiences increase our capacity for our 
Friction Threshold. Friction is a good thing 
and we have the potential to grow in the 
changes that come our way. 

Frequent and Fertile

I am struck with the irony that we don’t 
have that many words for transition. We 
have Point A and Point B, but say nothing 
about the no-man’s land between. Hmmm. Is 
it even important to address the in-flux time? 
Are transitions worth exploring if we don’t 
even have many words to describe them? Yes, 
for two reasons: that time in flux is frequent 
and fertile.  
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When you start out in life, it seems like 
there are only a few transitions, after which 
it’s smooth sailing. You grow up. Get a job. 
Get married. Start a family or business. 
Boom, done. We emphasize the hereafter, 
yearning for that state of completion or 
accomplishment. Spoiler alert: that never 
really happens. While there are certain 
moments—even sustained times—that are 
colored with the bliss of achievement, you 
never really “get there.” There are a myriad of 
changes in life and many happen over time, 
not instantaneously. That means we each 
will spend a significant portion of our lives in 
one transitional stage or another. For every 
growth, loss, gain, adaptation, there will be a 
period of transition. Transition is frequent.

The time in flux is 
FREQUENT 
and FERTILE.



15

In Flux

Growth is often measured by tangible 
changes: how much did your nephew grow 
last summer?; when did you decide to change 
career paths?; did you hear that they got 
married?; wow, you look really fit! But in my 
opinion, the measure of growth is not merely 
the outward appearance; the real growth 
happens in flux. Although we mark “change” 
by these outward indicators (e.g. graduation, 
marriage, weight loss, etc.), discomfort, 
pressure, transition: those are the periods 
when we learn more of who we are becoming. 

These in-between seasons are filled 
with lessons for the next chapter in life. 
For example, I learned a lot about what I 
wanted or didn’t want in a partner right 
before breaking up with my girlfriend. I 
learned what kind of job I wanted when I 
was becoming disillusioned with my first 
(a period of transitioning out of one career 
path to another). When we are miserable in 
flux and beyond our depth, we reach out to 
mentors, read books, and soak up wisdom. 
We try things out, experimenting with what 
works to get any kind of momentum; this 
often requires friction. 
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The lessons we learn in hardship stick 
with us for a lifetime, serving as guideposts 
for future transitions and in all the Point Bs, 
if we choose to pay attention and remember 
them. When working with people who are 
in that mucky state that is neither here nor 
there, I try and gently say, “Don’t miss the 
lessons that can only be learned in between.” 
There is likely a specific thing that you 
can only learn in these momenst. Maybe 
patience, resilience, or courage is being built 
up faster than it could be in a settled, status 
quo environment. Transition can be fertile.

So, humans are in flux in one area or 
another almost all the time. We almost 
always do it poorly when there is much to 
be gained from doing it well. Why aren’t we 
doing it well? Why aren’t we even addressing 
it as a “thing”?

Let’s do that, shall we? Let’s address our 
state of flux and get into three tactics that 
will make transition lighter, smoother, and 
more fruitful. 
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Here are the Cliff Notes:

1. Make Space 

2. Get Together 

3. Love the Pause

Easy enough, right? Well, yes and no. 
Let’s dive deep together.
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Discussion Questions

1. Describe a time in your life where you 
were in flux. How did that feel?  

2. What are some current transitions 
in your life? Sometimes, it’s just good to 
name it!  

3. How would you describe friction? Where 
do you see it in your life?  

4. Not all friction is bad. What’s a friction 
point that seemed negative but ended up 
being positive in the end? 


